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The Chief Executive Officer (CEQ) shall ensure that the values of the Council, which are
stated in its strategic plan, are reflected, upheld and evident with respect to employment,
compensation and benefits to employees, consultants, contract workers and volunteers of

the College.

Accordingly, the CEO shall not fail to do any of the following.

1

Treat employees in a fair, respectful and ethical manner and in keeping with the
values articulated by the Council in GP02 (Governing Style).

2 Comply with employment standards as set by the Governments of Ontario and
Canada.

3 Establish personnel policies, acceptable to the Council, that govern employees
and their working conditions.

4 Protect from discrimination any staff member who expresses an ethical dissent.

5 Allow staff to present concerns to the Council Chair, provided that the staff person
has exhausted internal resolution procedures and the employee alleges that
either Council policy has been violated or Council policy does not protect human
rights.

6  Acquaint staff with the characteristics of their job responsibilities and obligations
to the College, including but not necessarily limited to position descriptions,
reporting relationship, security and confidentiality.

7 Take adequate measures to prevent sexual harassment or workplace violence
and investigate any internal complaints promptly.

8 Obijectively evaluate staff annually on their performance based on their job
responsibilities and agreed upon performance measures.

9 Take reasonable measures to minimize overtime or temporary assistance.

10 Employ expert professional help when required.

11 Provide appropriate professional development opportunities for all staff in order
that they may operate effectively.

12 Refrain from changing the compensation (including all benefits) the CEO receives
without prior Council approval except where so authorized by the agreement
governing his or her employment or by Council policies.

13 Establish compensation and benefits packages for staff, which are representative
of the market value for skills employed.
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14 Provide the same basic level of benefit to all full-time employees although
differential benefits to encourage longevity on the job for key employees are not

prohibited.

15 Inform staff of the compensation and benefits provided to them by their
employment with the College.

16 Review with staff any possible changes to compensation and benefits on an
annual or shorter timeframe.
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