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ICRC Decision Pathway START

Did the member violate the current legislations, regulations, policies or NO
standards of practice?
(ES

YES | Were the actions of the member intended to deliberately harm the patient?

NO

%

Were there significant circumstances involving the system which contributed
to the error?

NO YES
\L Communicate to the
: facility/employer
Did thg member pf))lay o regarding the
a role in the error” significant system
YES cwcumstances that
contributed to the
\l/ error.

Did the member conceal the error or falsify the records?

YES NO

N

Is there a history of other
similar or serious errors by | NO
this member?

Did the member disregard
or consciously take a
substantial risk?

YES YES

l l

NO —>

Were there significant
mitigating factors that
should be considered in

<—VYES

Did the member previously
receive remediation or
counseling for a similar

Could a reasonably
prudent member have
done the same in similar

the panel's decision? error? circumstances?

e SCERP

e Take no action
¢ Recommendations,

¢ Recommendations,
advice or counsel

e SCERP

e Refer to Discipline o e

e Oral Caution

e Possible law enforcement referral advice or counsel




