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The job of the Council is to set the strategic directions of the College and monitor performance against
these directions; ensure compliance of the College with its legislative mandate; and appoint the Chief

Executive Officer and monitor their performance against agreed upon priorities.

Accordingly,

1 With respect to its regulatory role, the Council shall perform the following duties.

(a) Make, modify, and monitor regulations that Council believes are necessary for
regulation of the profession and as required by the Minister of Health.

(b) Appoint individuals to the Statutory and non-statutory Committees of the
College ensuring that they are properly constituted.

(c) Produce quality measures such as Entry-to-Practice standards.

(d) Develop, implement, and monitor public policies protecting Ontarians against
ineffective, unethical or unsafe practices.

(e) Provide a means of communication with the public and the Registrants of the

College.

(f) Assure the performance of the College in achieving its own broad regulatory
objectives.

2 With respect to its governance role, the Council shall perform the following duties.
(a) Distinguish between the unique job of Council and the job of the CEO and

staff.

(b) Develop internal rules to ensure the efficient functioning of meetings.

(c) Develop and implement rules which promote monitoring and planning of
fiduciary responsibilities.

(d) Make, modify, and monitor policies which address the following.

[ Ends — broad objectives that define what results the College

)

seeks to achieve, for whom and at what cost.

Governance Process — how the Council conceives, carries out

and monitors its own task.

Council-CEO Linkages — how council delegates, monitors and
evaluates the operation of the College.
Executive Limitations — the constraints of ethics, prudence and
efficiency within which Council delegates the management and
operation of the College to the CEO and within which all executive
activity and decisions must take place.
(e) Monitor CEO performance against the broad objectives and executive
limitations on a regular basis.
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